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5 CAMBRIDGE

&P judge Business School

Programme Summary

Women face particular challenges and bring particular strengths in management and leadership
positions. Their potential is too often unexplored. This programme supports those aspiring to
senior leadership positions in their organisations and those who feel they would like to branch out
into their own business.

The programme draws upon best practices in management and management research from
Cambridge faculty together the personal experience and professional expertise from senior
women in leadership positions. The programme integrates knowledge with experience to build
practical insights about leadership and the management of organisations.

This is a professional development opportunity for women who want to acquire new skills,
enhance their knowledge base, share best practices and develop strategies to enhance their
impact on their organisations, their careers and their lives. The programme enables participants
to develop a network with other women across the globe and from across-section of
organisations and industries including public and private sectors.

Topics

e Leadership in a global economy
Personal effectiveness
Building high performance teams
Leading and sustaining change
Starting and growing a company
Communicating for success
Balancing one's life at work and at home
Career development and mentoring
Personal insights into leadership

Benefits
¢ Knowledge of global management issues and trends
e Increased confidence in your leadership ability and management skills
e Build a network with leaders from across the world and exchange ideas from Cambridge
faculty
e Develop an action plan to address both personal aspirations and challenges in your
organisation

Download the Women in Leadership detailed agenda

Participants earn a certificate on completing the programme. This programme counts as one
course for those completing the Cambridge Executive Education General Management Certificate
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Why Executive Education at the University of Cambridge?
The University of Cambridge is internationally renowned for:

outstanding faculty and excellence in teaching and research
a collaborative learning environment and community
commitment to innovation and its application in science, technology and business

the Judge Business School MBA programme, which is ranked among the best in the
world

Our goals in Executive Education at Judge Business School are to align these strengths to deliver
programmes that impact on the development of leaders and organisational performance.

Our programmes are designed to provide a collaborative and stimulating environment for learning
and to add value to your professional career and personal growth. The diverse educational and
professional backgrounds of our faculty and delegates enrich the experience. We attract
participants from around the world and across industries and business sectors.

Cost: 9 units

For more information please email the TLC Training Co-ordinator on
registrations@thelearningcollaboration.com




