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Programme Summary  

In an attempt to forecast the consequences of their actions and decisions and to set sensible 
expectations and targets, business managers regularly produce very detailed plans, often stored 
in mega-bytes of spreadsheets. However, what is rarely taken into account in a systematic way is 
the uncertainty of the environment in which the business operates.  

This programme will introduce critical mental concepts, language and techniques that will enable 
you to engage in a mature understanding of the interplay between your business model and the 
uncertain future of the environment in which you operate.  

Generating value is a complex business. From a planning and forecasting perspective, 
organisations face two types of complexities. The first, captured in a company's business model, 
explains how the existing social and economic conditions are converted into value for the 
organisation's stakeholders. This is challenging in all industries, from petroleum to 
pharmaceuticals to telecommunication, from banking to manufacturing, from retail to health. To 
capture some of these complexities, we produce spreadsheets that seek to accurately predict the 
value-flow within our organisations. But then we expose these plans to fairly crude assumptions 
about the future social and economic environment! This unpredictable change in the environment 
that our business operates in is the second major complexity in planning. The two complexities - 
the value creation model and the model of change - must go hand-in-hand. Yet, in practice while 
much systematic planning effort is put into the former, the latter is often left to an agreement on 
"sensible base case assumptions".  

We can do better than that - and this programme shows you how.  

Topics  

 

Luck as a driver of performance 

 

The language of uncertainty: from narrative scenarios to uncertain numbers 

 

The technology of uncertainty: the shape of uncertainty in planning models 

 

The flaw of averages: business cases based on average conditions are fundamentally 
flawed 

 

Options thinking: shaping performance through flexibility 

 

Portfolio thinking: shaping performance through diversification and hedging  

Benefits  

 

Develop a more mature understanding of the uncertainty your business faces 

 

Embrace uncertainty systematically in your business planning process 

 

Learn to apply simple tools to test and refine your economic intuition and formulate value 
propositions in your planning processes 

 

Develop more robust planning technologies for managing your business 
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Who Should Attend?  

The programme addresses managers who are leading planning activities, such as annual 
budgeting, target setting, or the economic appraisal of major capital investments.  

Download the Planning for an Uncertain World detailed agenda

  

Participants earn a certificate on completing the programme. This programme counts as one 
course for those completing the Cambridge Executive Education General Management Certificate  

Why Executive Education at the University of Cambridge?  

The University of Cambridge is internationally renowned for:  

 

outstanding faculty and excellence in teaching and research 

 

a collaborative learning environment and community 

 

commitment to innovation and its application in science, technology and business 

 

the Judge Business School MBA programme, which is ranked among the best in the 
world  

Our goals in Executive Education at Judge Business School are to align these strengths to deliver 
programmes that impact on the development of leaders and organisational performance.  

Our programmes are designed to provide a collaborative and stimulating environment for learning 
and to add value to your professional career and personal growth. The diverse educational and 
professional backgrounds of our faculty and delegates enrich the experience. We attract 
participants from around the world and across industries and business sectors.   

Cost: 9 units  

For more information please email the TLC Training Co-ordinator on 
registrations@thelearningcollaboration.com

   


